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CELEBRATING 10 YEARS OF SUCCESS IN COACHING: THE ALLIANCE TOP TEN 
 
This November The Alliance coaching partnership is marking the milestone of ten years as a successful 
coaching business.  It feels like a significant moment, a testament to the foresight, commitment and 
professionalism of its founding members, most of whom are still very much part of the business and a 
bright flag of encouragement to newer members like myself.  At our 100th meeting (a milestone in 
itself!), we reflected on some of the things we wanted to celebrate about The Alliance: the list below is 
our Top Ten. 
 

1) Our values are important to us and we have a shared purpose in helping people fulfil their 
potential.  We feel happy and privileged to be part of a partnership that allows us to live our 
values in our work in a way that is authentic to each of us as individuals.  

2) As a team we operate with a sense of trust in all dimensions, both professional and personal – 
this is one of our key characteristics and is fundamental to the success we’ve enjoyed so far. 

3) The sheer fact that we are celebrating our tenth birthday, and are going from strength to 
strength, is noteworthy.  The Alliance might look simple – it is a partnership of like-minded, self-
employed individuals – yet there are few other successful examples in the same arena.  We feel 
lucky to be part of something special and enduring.  

4) We are genuinely proud of who we are as a group, what we do and how we work.  This sense of 
pride infuses everything we do, as individuals and as a team, and underpins how others 
experience us.  

5) Our love of learning, a constant quest for development on behalf of ourselves and our clients, is 
something we share and which brings a continual sense of enrichment to The Alliance as a 
team. 

6) We have worked with more than 60 different client organisations across a range of sectors, 
which feels like a remarkable achievement.  This collective breadth of experience is also 
undoubtedly an asset to our clients. 

7) While we are proud of what we have achieved so far, we are not content to sit on our laurels or 
risk becoming complacent.  We are always challenging ourselves to do better and as a result we 
are continually evolving.  And while we develop as a group, we are also able to accommodate 
the flux of needs, changes and desires that inevitably arise in a team of eight very different 
people.  Things are not always plain sailing, and we have been able to face crises together, learn 
from difficulties and use them as an opportunity to coalesce in a new way.  This ability to share 
the tough issues as well as the good ones has made us a really strong team. 

8) As well as having done fantastic work together, we have accomplished things we didn’t think 
possible outside the organisational environment as well.  Our Trailtrekkers adventure in 2013 
typifies this.  Through pulling together, allowing our individual skills and strengths to come into 
play at different times and in different contexts, we achieved the extraordinary result of 
completing the 100km walk across the Yorkshire Dales in 28 and a half hours, raising £10,000 
for Oxfam.  We now feel and know that we can reach so much further than we had ever 
thought and are not afraid to challenge our own boundaries. 

9) We simply love working together.  As well as our shared values, we support, trust and respect 
each other.  Critically, we also have fun together and our meetings and our work together are 
always characterised by lots of laughter, joy and love. 

10) I am going to use authorial privilege to commandeer number ten for myself!  For me personally 
(and I am sure this applies to my colleagues as well), being part of The Alliance has transformed 
my life in so many fantastic ways, and indeed continues to do so.  Through the work we do, I 
believe we help our clients transform their own lives too. That is surely something to celebrate! 

 
What do you feel deserves to be celebrated about your business?  We’d love to hear your thoughts – 
please let us know by emailing liz.gooster@alliancecoaching.co.uk 
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